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.

Instructions for the Candidates

. Write your Roll Number in the space provided on the top of this page.
. This paper consists of one hundred (100) multiple choice type of questions. All questions are compulsory.
. At the commencement of examination, the question booklet will be given to you. In the first 5 minutes, you are requested to open the

booklet and compulsorily examine it as below :

(i) To have access to the Question Booklet, tear off the paper seal on the edge of this cover page. Do not accept a booklet without
sticker seal and do not accept an open booklet.

(ii) Tally the number of pages and number of questions in the booklet with the information printed on the cover page. Faulty bookiets
due to pages/questions missing or duplicate or not in serial order or any other discrepancy shouid be got replaced immediately
by a correct booklet from the invigilator within the period of 5 minutes. Afterwards, neither the Question Booklet will be replaced
nor any extra time will be given.

(iii) After this verification is over, the Test Booklet Number should be entered on the OMR Answer Sheet and the OMR Answer Sheet
Number should be entered on this Test Booklet.

. Each item has four alternative responses marked (A), (B), (C) and (D). You have to darken the oval as indicated below on the correct

response against each item.
Example : (A @ C© (D where (B) is the correct response.

. Your responses to the items are to be indicated on the OMR Answer Sheet under Paper — Il only. If you mark your response at any

place other than in the oval in the OMR Answer Sheet, it will not be evaluated.

. Rough Work is to be done in the end of this booklet.
. If you write your Name, Roll Number, Phone Number or put any mark on any part of the OMR Answer Sheet, except for the space

allotted for the relevant entries, which may disclose your identity, or use abusive language or employ any other unfair means, such as
change of response by scratching or using white fluid, you will render yourself liable to disqualification.

. You have to return the original OMR Answer Sheet to the invigilator at the end of the examination compulsorily and must not carry it

with you outside the Examination Hall. You are however, allowed to carry original question booklet and duplicate copy of OMR Answer
Sheet on conclusion of examination.

. Use only Blue/Black Ball point pen.
10.

Use of any calculator or any electronic devices or log table etc., are prohibited.

. There shall be no negative marking.
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1. What is T-group training ?
(A) A group whose aim is transformational change
(B) A group brought together to deliver training programmes
(C) Team training for the purposes of advancing technology
(D) Team building activities involving learning
2. The glass ceiling is a term referring to
(A) Advancement of women
(B) Advancement of an employee is limited due to discrimination
(C) Advancement of man
(D) Good promotion prospects
3. Who is well-known for first advocating a dynamic theory of entrepreneurship ?
(A) Schumpeter (B) Leibenstein (C) Herbert and Link (D) Mark Casson

4. Who is the author of the well-known book ‘Innovation and Entrepreneurship’ ?

(A) Robert Tannenbaum (B) Peter F. Drucker
(C) Tom Peters (D) David Silverman
5. Which of the following is not a past-oriented method of performance appraisal ?
(A) Rating Scales (B) Checklist
(C) Forced choice method (D) Management by objectives

6. Who are known for suggested the Normative Leadership Model ?

(A) Vroom and Yetton (B) March and Simon

(C) Blake and Mouton (D) Hamel and Prahalad
7. Which of the following would not be counted as part of incremental cash flow ?

(A) Opportunity cost (B) Sunk cost (C) External cost (D) External benefit
8. The person most responsible for popularizing interchangeable parts in manufacturing

was

(A) Eli Whitney (B) Whitney Houston

(C) Sergio Farmerson (D) Lillian Gilbreth
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9.

10.

11.
12.

13.

14.

13.

A has been defined as a coordinated collection of data, systems, tools
and techniques with supporting software and hardware by which an organisation gathers
and interprets relevant information from business and environment and turns into a basis
for marketing action.

(A) Marketing Metric (B) Marketing Research System
(C) Marketing Decision Support System (D) Database Management System

The process of selecting one or more market segments to enter is called

(A) Market targeting (B) Market dominance

(C) Market positioning (D) Market segmentation

How do you describe a work group that comprises workers with demarcated tasks and
distant line managers ?

(A) Independent (B) Dependent

(C) Interdependent (D) Collaborative

The market demand curve for a perfectly competitive industry is QD = 12 — 2P. The market
supply curve is QS = 3 + P. The market will be in equilibrium if

(A) P=6and Q=9 By P=5andQ=2

(C) P=4and Q=4 (D) P=3and Q=6

When is Profitability Index used ?

(A) When capital is rationed

(B) When IRR can not be used

(C) When IRR and NPV conflict

(D) When payback is deemed to have insufficiently taken into account the time value of
money

What do rational processes to recruitment and selection typically ignore ?

(A) The use of power and micropolitics by managers

(B) Labour market demand

(C) Wages

(D) The time it takes to get to work

According to the Motivation-Hygiene Theory, which is not a Motivator ?
(A) Achievement (B) Challenging work
(C) Increased responsibility (D) Interpersonal relations
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16. Real GDP is a measure of country’s
(A) wealth (B) money
(C) economic transactions (D) physical output

17. The multi-fiber arrangement was an agreement in the area of
(A) Textiles (B) Bananas (C) Petroleum (D) Coffee

18. Match the following :
(a) Quality Assurance (1) Process Oriented
(b) Quality Control (2) National Physical Laboratory
(c) Quality Management (3) Product Oriented
(d) National Measurement System  (4) Overall programmer of QA
(A) a-3,b~-4,c-2,d-1 B)a-2,b-3,c—-1,d-4
(C) a-1,b-3,c—4,d-2 (D)a-4,b—-1,c—-3,d-2
19. The studies which aimed to link organisational structure and functioning, group composition

and interaction, individual personality and behaviour and contextual factors and structural
factors in organisations are known as

(A) Hawthorne Studies (B) Aston-Group Studies
(C) Midvale Experiments (D) Bethlehem Experiments

20. A vertical merger is

(A) the combination of two firms that specialize in different stages of the same supply
chain

(B) the combination of two firms from completely unrelated industries
(C) a combination of two firms that were previously in competition with each other
(D) a combination of two firms that are not corporations

21. Which of the following categories of goods and services is most likely to require an
aggressive use of the selling concept ?

(A) Shopping goods (B) Unsought goods
(C) Necessary goods (D) Luxury goods
22. Which of the following statement is not one of the bases of Activity Based Costing (ABC) ?
(A) Product consume activities (B) Activities can be managed
(C) Activities causes costs (D) Products causes costs

23. The qualitative value of an exposure through a given medium is known as
(A) frequency (B) reach (C) impact (D) range
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24.

25.

26.

27.

28.

29.

30.

31.

32.

These are stores designed to kill off the competition and are characterised by narrow but
very deep product assortment, low prices and few to moderate services

(A) Speciality stores (B) Limited line retailers
(C) Category-killer stores (D) Superstores

Which of the following forms of FDI is a co-operative agreement between firms ?

(A) Merger (B) Joint Venture (C) Strategic Alliance (D) Acquisition

In case of make-to-order items, the ERP systems save time by integrating with

systems.

(A) Engineering change control (B) Engineering change order

(C) Cad and Cam (D) Cad

Which of the following refers to the unauthorized sale of new, branded products diverted

from authorized distribution channels or imported into a country for sale without the
consent or knowledge of the manufacturer ?

(A) Stealth marketing (B) Grey marketing
(C) Niche distribution (D) Authorized distribution
A company has a financial structure where equity is 70% of its total debt plus equity. Its

cost of equity is 10% and gross loan interest is 5%. Corporate tax is paid at 30%. What
is the company's weighted average cost of capital ? »

(A) 8.50% (B) 7.45% (C) 8.05% (D) 7.50%
Accounting of National Income at constant prices is known as

(A) Money Income (B) Real Income

(C) Current Income (D) Domestic Income

Which of the following relates to performance appraisal ?

(A) Task method (B) MBO (C) Price method (D) Link method

According to Blake and Mouton, which is the first phase among the six phases in the Grid
Organisation Development Programme ?

(A) Laboratory Seminar Training (B) Team Development

(C) Intergroup Development (D) Stabilisation

A consumer will start buying less of good-X and more of good-Y, when :
(A) MUx/Px = MUm (B) MUx/Px < MUy/Py

(C) MUy/Py = MUm (D) MUx/Px > MUy/Py



33. The forward market is especially well-suited to offer hedging protection against :

(A) Translation risk exposure (B) Transactions risk exposure
(C) Political risk exposure (D) Taxation
34. is not a data mining functionality ?
(A) Clustering and Analysis (B) Selection and Interpretation
(C) Classification and regression (D) Characterization and Discrimination

35. Which of the following is the marketing communication objective for a new-to-the -world
product, such as electric cars ?

(A) Enhancing brand awareness (B) Developing brand attitude
(C) Increasing brand purchase intention (D) Establishing category need

36. When a marketer expresses his or her vision of what the brand must be and do for
consumers, they are expressing what is called

(A) A Brand Personality (B) A Brand Promise
(C) A Brand ldentity (D) A Brand Position
37. analyze(s) data from a variety of sources, such as retailers, company

shipment data, pricing media and promotion spending data to understand more precisely
the effects of specific marketing activities.

(A) Marketing metrics (B) Marketing mix models
(C) Marketing intelligence databases (D) Marketing decision system

38. Match the following :

Writer Title of the Book
(a) Douglas M. McGregor (1) In Search of Excellence
(b) Tom Peters and R.H. Waterman (2) A Theory of Leadership Effectiveness
(c) Fred E. Fiedler (3) Work and Motivation
(d) Victor H.Vroom (4) The Human Side of Enterprise
(A) a—-4,b-1,¢-2,d-3 (B)a-3,b-1,c-2,d-4
(C) a—4,b—-1,¢c—-3,d-2 (D)a-1,b-2,c-3,d-4
39. Transactional Analysis was the brainchild of
(A) Eric Berne (B) Thomas A. Harris
(C) Muriel James (D) Dorothy Jangeward
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40.

41.

42.

43.
44.
45.

46.

Which theory of profit holds that profit will be higher in industries characterised by a high
degree of variability in their revenues of their costs ?

(A) Risk-bearing theory (B) Frictional theory
(C) Monopoly theory (D) Innovation theory

What does Unitarism as a human resource management approach assume ?
(A) People are individuals and should be treated as such

(B) People are individuals but should be part of a group

(C) People in an organisation share the same aims and objectives

(D) People in an organisation engage in internal competition

Which of the following derivative instruments tend to have small to medium companies
as both counterparties ? :

(A) A traditional currency forward contract
(B) A non-deliverable forward contract
(C) A currency futures contract

(D) A currency swap

A(n) include the producer, wholesaler (s) and retailer (s) acting as a Unified
system. I

(A) Parallel Marketing Channel (B) Vertical Marketing Systems

(C) Extensive Marketing Channel (D) Internal Marketing System

Which of the following approach believes that BOP disequilibrium is a monetary and not
structural phenomenon ?

(A) The elasticity approach (B) The absorption approach

(C) The monetary approach (D) The Keynesian approach

gives products the appearance of being more environmentally friendly
without living upto that promise.

(A) Ambush marketing (B) Greenwashing

(C) Viral marketing (D) Green politics

The balance of payments account must always balance because
(A) ltis based on the double-entry principle

(B) It records international transactions

(C) ltis a cash-flow statement

(D) Itis a record of flow of foreign exchange between countries



. National Small Industries Corporation was founded in
(A) 1955 (B) 1965 (C) 1975

. When is a pull strategy appropriate ?
(A) When there is low brand loyalty
(B) When consumers are able to perceive differences between brands
(C) When brand choice is made in the store
(D) When the product is an impulse item
. Correlation analysis between one dependent variable with one independent variable by
keeping the other independent variables as constant is called
(A) Partial correlation (B) Multiple correlation
(C) Nonsense correlation (D) Simple correlation
. How a consumer shops for organic foods and how he or she uses and disposes of the

product is part of the consumers’ that is important for marketers to
consider.

(A) Value proposition (B) Consumption system
(C) Value system (D) Value chain
. The philosophy ‘Greatest Good for the Greatest Number’ is related to which of the following
ethical decision criteria ?
(A) Utilitarian criterion (B) Focus on Rights criterion
(C) Focus on Justice criterion (D) Focus on Fairness criterion

. The role of financial management does not usually include responsibility for
(A) Risk management (B) Treasury management
(C) Corporate finance (D) Compliance with accounting standards

. Which of the following statements as per two models of behaviour in organisations
developed by Argyris and Schon is incorrect ?

(A) Managers, as per Model | design goals unilaterally and try to achieve them

(B) Managers, as per Model | are rational and objective and suppress the voicing of
feelings by others

(C) Managers, as per Model |, take action on valid information and are open about
obtaining it

(D) Managers, as per Model Il, take action after free and informed choice with all who
are competent and relevant in taking part
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54.

55.

56.
57.

58.

59.

60.

61.

for a product is the total volume that would be bought by a defined customer
group in a defined geographical area in a defined time period in a defined marketing
environment under a defined marketing program.

(A) Company demand (B) Area market potential
(C) Market demand (D) Company sales potential

A paired t test consists of n pairs of observations. What is the number of degrees of
freedom of the test ?

(A) 2n—1 (B) 2n (C)n—-1 (D) n

For the industrial goods, buyers expect products to have high , Which is the degree
to which all the produced units are identical and meet the promised specifications.

(A) Durability (B) Compeatibility
(C) Conformance quality (D) Performance quality

This can be described as creating a situation or mechanism through which a marketer
and a customer interact, usually in real time

(A) Passive Marketing (B) Interactive Marketing

(C) E-marketing (D) Direct Marketing

The Government of India holds of the share capital of the National Skill
Development Corporation.

(A) 49 percent (B) 50 percent

(C) 51 percent (D) 25 percent

The KITA concept was used by whom in explaining motivation ?

(A) A. H. Maslow (B) Peter Drucker
(C) Frederick Herzberg (D) Ernest Dale

refer to group of individuals who are born during the same time period and travel
through life together.
(A) Clans (B) Ethnic groups
(C) Cohorts (D) Populations

Type | error occurs when

(A) We reject H_ if it is true (B) We reject H, if it is false
(C) We accept H, if it is true (D) We accept H, if it is false



. Prime Costs are comprised of :
(A) Material costs plus direct labour costs
(B) Production overheads plus materials costs plus direct labour costs
(C) Materials costs plus production overheads
(D) Direct labour costs plus production overheads

. The fourteen banks that were nationalised in 1969 didn’t include
(A) Allahabad Bank (B) Bank of Baroda
(C) Bank of India (D) Reserve Bank of India

. Which of the following is not an internal method of managing FOREX risk ?
(A) Leading and lagging (B) Settlement and drawdown
(C) Netting (D) Foreign currency borrowing
. In the Managerial Grid developed by Blake and Mouton, the horizontal axis shows the
concern for
(A) Production (B) People
(C) Both people and production (D) Neither people nor production

. Which is not a future-oriented method of performance appraisal ?
(A) MBO (B) 360 degree appraisal
(C) Assessment centres (D) BARS

. e-CRM can be defined as

(A) The efficient handling of all customer relations by web-based methods integrated into
bank office systems

(B) A marketing philosophy aimed at developing added value experiences via integrated
business functions

(C) An enterprise-wide system that integrates timely communications for profitable
relationships

(D) The development of customer relationships through the analysis of web metrics

. Which of the following is an example of growth by diversification ?
(A) a company introducing its existing products in a new market
(B) a company introducing new product category in a new market
(C) a company increases its product line in an existing market
(D) a company introducing a new product category in an existing market




i

69. A is “unpredictable, short-lived and without social, economic and political
significance”.
(A) Fashion (B) Trend (C) Fad (D) Style

70. For the information of Importer and Exporter, an “Exchange Control Manual” is published
by which organisation ?

(A) SEBI (B) Department of Commerce-GOI
(C) FTPB (D) RBI
71. Use of funds include a(an)
(A) Decrease in cash (B) Increase in any liability
(C) Increase in fixed assets (D) Tax refund

72. In a perfectly competitive market, demand curve is :

(A) Downward sloping (B) Upward sloping
(C) Perfectly elastic (D) Perfectly inelastic

73. “Innovation is the specific tool of entrepreneurs, the means by which they exploit change
as an opportunity for a different business or a different service”. Who said it ?

(A) Peter Drucker (B) Alfred D. Chandler
(C) Arnold S. Tannenbaum (D) Herbert Simon
74. Project Shakti is the initiative of
(A) HUL (B) Tata Motors  (C) HCL (D) Hindustan Motors
75. The rejection probability of Null Hypothesis when it is true is called as
(A) Level of confidence (B) Level of significance
(C) Level of margin (D) Level of rejection
76. Market penetration, Product development and Market development strategies would all
be examples of strategies.
(A) Concentric growth (B) Conglomerate growth
(C) Horizontal growth (D) Intensive growth

77. According to the Capital Asset Pricing Model (CAPM), a security’s expected (required)
return is equal to the risk-free rate plus a premium

(A) Equal to the security’s beta

(B) Based on the unsystematic risk of the security
(C) Based on the total risk of the security

(D) Based on the systematic risk of the security



. Which of the following mentioned standard probability density function is applicable to
discrete Random Variables ?
(A) Gaussian Distribution (B) Poisson Distribution
(C) Rayleigh Distribution (D) Exponential Distribution

. Who is well-known for suggesting the concept of Bounded Rationality in decision-making ?
(A) Derek S. Pugh (B) Tom Peters
(C) Richard M. Cyert (D) Herbert A. Simon

. Developing a new idea by looking at the positives and negatives is

(A) Attribute Listing (B) Collective Notebook Method
(C) Big-dream approach (D) Parameter Analysis
. The arithmetic mean of 10 items is 4 and the arithmetic mean of 5 items is 10. The combined
arithmetic mean is
(A) 4 (B) 5
(C) 6 (D) 90

. Who founded the Boston Consultancy group ?
(A) Andrew Henderson (B) Bruce Henderson
(C) Bruce Carnegie (D) Andrew Carnegie

. In the Immaturity-Maturity Model, which of the following is not a characteristic of maturity ?

(A) Active (B) Capable of behaving in many ways
(C) Dependence (D) Awareness and control over self

. A firm’s Degree of Operating Leverage (DOL) depends primarily upon its :
(A) Sales Variability
(B) Level of fixed operating costs
(C) Closeness to its operating break even point
(D) Debt-to-equity ratio

. This type of risk is avoidable through proper diversification
(A) Portfolio risk (B) Systematic risk
(C) Unsystematic risk (D) Total risk
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86.

87.

88.

89.
90.
91.

92.

The dividend-payout ratio is equal to

(A) The dividend yield plus the capital gains yield

(B) Dividends per share divided by earnings per share

(C) Dividends per share divided by par value per share
(D) Dividends per share divided by current price per share

Which of the following is not a characteristics of a binomial probability distribution ?
(A) Each trial has a finite number of possible outcomes

(B) There is a fixed number of identical trials

(C) The process must be consistent in generating successes and failures

(D) The trials must be independent of each other

In the context of operating leverage break-even analysis, if selling price per unit rises and all
other variables remain constant, the operating break-even point in units will :

(A) Fall

(B) Rise

(C) Stay the same

(D) Still be indeterminate until interest and preferred dividends paid are known

A group method for obtaining new ideas focusing on the negative is called

(A) Brainstorming (B) Gordon Method

(C) Checklist Method (D) Reverse Brainstorming

Which of the following is not a part of Schein’s model of the formation of culture ?
(A) Shared values (B) Pre-conceptions

(C) Shared beliefs (D) Norms

Individualism as a guiding moral philosophy was advocated by which economist ?
(A) John Kenneth Galbraith (B) John Maynard Keynes

(C) Milton Friedman (D) Alfred Marshall

The approach in which staffing requires host-country nationals to be hired to manage
subsidiaries, while parent-country nationals occupy key positions at corporate headquarters
is called

(A) Ethnocentric approach (B) Polycentric approach

(C) Geocentric approach (D) Hybrid approach



. Which of these factors is not one of the competing responsibilities that influence corporate
social responsibility ?

(A) Ethical (B) Economic
(C) Discretionary (D) Technical

. Afirm’s Degree of Total Leverage (DTL) is equal to its Degree of Operating Leverage
its Degree of Financial Leverage (DFL).

(A) Plus (B) Minus
(C) Divided by (D) Multiplied by

. Which is not a part of Lewin’s three step approach to change ?
(A) Changing behaviour (B) Initiating Change
(C) Freezing (D) Unfreezing

. The four interacting variables in an organisation suggested by Harold J. Leavitt doesn’t
include

(A) Task (B) Structure
(C) Technology (D) Superordinate goals
. Elton Mayo is connected with which of the following approaches to Industrial Relations ?
(A) Unitary approach (B) Pluralistic approach
(C) Marxist approach (D) Human Relations approach
. Who is known for suggesting the Law of Situation ?
(A) Mary Parker Follett (B) Henri Fayol
(C) F. W. Taylor (D) H. L. Gantt

. Which approach of Industrial Relations perceives that conflict is inevitable in all organisations
and also perceive organisations as coalitions of competing interests, where the management’s
role is to mediate amongst the different interest groups ?

(A) Unitary Approach (B) Pluralistic Approach
(C) Marxist Approach (D) Human Relations Approach

. What type of organisational culture is most likely to deliver stability and efficiency ?

(A) Task culture (B) Role culture
(C) Power culture (D) People culture
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